
ID Task 

Mode

Task Name Duration Start Finish

0 Hampton Aquatics Center 435 days Fri 6/21/19 Thu 2/18/21

1 Hampton City Receives Matrix Update 1 day Fri 6/21/19 Fri 6/21/19

2 Owner Reviews Proposals 31 days Mon 6/24/19 Mon 8/5/19

3 City - Site Property Survey 2 days Fri 1/17/20 Mon 1/20/20

4 Owner Selects GC 30 days Tue 8/6/19 Mon 9/16/19

5 Owner Contract Preparation 60 days Tue 9/17/19 Mon 12/9/19

6 Review with City 1 day Tue 12/3/19 Tue 12/3/19

7 Splash Park Review 30 days Mon 1/27/20 Fri 3/6/20

8 Contract Negotiations 40 days Fri 1/17/20 Fri 3/13/20

9 City Usergroup Meeting 1 day Mon 12/2/19 Mon 12/2/19

10  NTP for Revised Proposal Review (RPR) 2 days Tue 3/24/20 Wed 3/25/20

11 Contract Approval Period 77 days Mon 3/16/20 Tue 6/30/20

12 Public Hearing on Contract 1 day Wed 1/22/20 Wed 1/22/20

13 Revised Renderings  (Public Hearing) 1 day Fri 1/17/20 Fri 1/17/20

14 Reoccurring Project Review Meeting (Every other Friday @ 2:00pm)140 days Fri 2/21/20 Fri 9/4/20

44 Release Long Lead Items 40 days Thu 10/15/20 Wed 12/9/20

45 Design Phase 260 days Fri 2/21/20 Thu 2/18/21

46 Adj and Ref of Revised Proposal (ARRP) 22 days Fri 2/21/20 Mon 3/23/20

47 Revised Renderings 11 days Fri 2/21/20 Fri 3/6/20

48 ARRP Schedule 10 days Mon 3/9/20 Fri 3/20/20

49 ARRP Budget 10 days Mon 3/9/20 Fri 3/20/20

50 Review & Approve ARRP Schedule & Budget 1 day Mon 3/23/20 Mon 3/23/20

51 Design Confirmation Phase 70 days Thu 3/26/20 Wed 7/1/20

52 Submit Revised Proposal (Attachment "D") 13 days Thu 3/26/20 Mon 4/13/20

53 Meet with Owner on Design Criteria 11 days Thu 3/26/20 Thu 4/9/20

54 Design Criteria Assessment 1 day Fri 4/10/20 Fri 4/10/20

55 Basis of Design 0 days Fri 4/10/20 Fri 4/10/20

56 Baseline Milestone Schedule 5 days Mon 4/13/20 Fri 4/17/20

57 Control Budget 5 days Mon 4/13/20 Fri 4/17/20

58 Implementation NTP/End of Design Conf Phase 1 day Wed 7/1/20 Wed 7/1/20

59 Design Implementation Stage 166 days Thu 7/2/20 Thu 2/18/21

60 Site Plans 103 days Thu 7/2/20 Mon 11/23/20

61 Review with City prior to start of design 1 day Thu 7/2/20 Thu 7/2/20
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62 Site Plan - Initial Submittal (Including Splash 

Park) 35% and 35% RPA

18 days Tue 7/7/20 Thu 7/30/20

63 City Review of Initial Site Plan 22 days Fri 7/31/20 Mon 8/31/20

64 Resubmit Site Plan (Including Splash Park) 10 days Tue 9/1/20 Mon 9/14/20

65 DEQ Permit 14 days Tue 9/1/20 Fri 9/18/20

66 City Review of Resubmitted  Site Plan 21 days Tue 9/15/20 Tue 10/13/20

67 Submit Final Site Plan with Splash Park 9 days Wed 10/14/20 Mon 10/26/20

68 Land Disturbance Permit if Required 5 days Tue 10/27/20 Mon 11/2/20

69 City Review of Final Site Plan 15 days Tue 11/3/20 Mon 11/23/20

70 Site Permit Issue 1 day Mon 11/23/20 Mon 11/23/20

71 Building Plans 166 days Thu 7/2/20 Thu 2/18/21

72 Schematic Design Development (15%) 15 days Thu 7/2/20 Wed 7/22/20

73 Price 15% SD 10 days Thu 7/23/20 Wed 8/5/20

74 City of Hampton Review (15% SD Docs) 5 days Thu 7/23/20 Wed 7/29/20

75 Initial Design Development (35%) 15 days Thu 8/6/20 Wed 8/26/20

76 Price Initial DD 15 days Thu 8/27/20 Wed 9/16/20

77 City of Hampton Review (Initial DD) 5 days Thu 8/27/20 Wed 9/2/20

78 Design Documents (65%) 15 days Thu 9/17/20 Wed 10/7/20

79 Price 65% DD 20 days Thu 10/8/20 Wed 11/4/20

80 City of Hampton Review (65% DD) 5 days Thu 10/8/20 Wed 10/14/20

81 Preliminary Code Review Set 15 days Thu 10/8/20 Wed 10/28/20

82 City of Hampton (65% GMP Review) 5 days Thu 11/5/20 Wed 11/11/20

83 City of Hampton Confirm City Scope 5 days Thu 11/5/20 Wed 11/11/20

84 Design Documents  (90%) 15 days Thu 11/12/20 Wed 12/2/20

85 Price 90% DD 15 days Thu 12/3/20 Wed 12/23/20

86 City of Hampton Review (90% DD) 5 days Thu 12/3/20 Wed 12/9/20

87 City of Hampton Review (90% GMP) 5 days Thu 12/24/20 Wed 12/30/20

88 Building Permit Submission 24 days Thu 12/10/20 Tue 1/12/21

89 Issued for Construction IFC (100% DD Incorporating Permit Comments)20 days Thu 12/31/20 Wed 1/27/21

90 City of Hampton Review (IFC) 5 days Thu 1/28/21 Wed 2/3/21

91 Health Dept Permit Review 10 days Thu 12/10/20 Wed 12/23/20

92 Revise Construction Documents Per Permit Review10 days Thu 2/4/21 Wed 2/17/21

93 Permit Issued 1 day Thu 2/18/21 Thu 2/18/21
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